Stambaugh
Ness

Interpersonal &
Communication Principles

The workplace is in a state of continued disruption driven by changing generations,
technological advancements, and global challenges beyond our control.

As Baby Boomers retire and younger generations move into positions of authority, newer
technologies like automation and artificial intelligence are changing the nature of the
workplace, seemingly overnight. Yet the need for interpersonal and communication skills
has never been greater, evidenced by a stream of research reports showcasing how firms
increasingly make hiring and promotion decisions based on “soft” skills, not hard skills.

Do your people have the skills they need to thrive and make

your company successful?
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LEADING WITH EMPATHY PERSONALITIES

v~ Emotional Intelligence in v’ People/Social Styles in the
Business Workplace

v’ Creating a Safe Space for v~ Adapting Communication for
Communication the Recipient or Audience
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DRIVING FEEDBACK &

ACCOUNTABILITY

BALANCING WORK & LIFE

v~ Sharing Meaningful v’ Time Management Skills
Feedback

v~ Establishing Personal v Prioritizing & Delegating
Accountability
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WORKING WITH DIFFERENT COMMUNICATING EFFECTIVELY

IN THE WORKPLACE

v Becoming a Better Active
Listener

v’ Improving Vertical
Communication
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ELEVATING YOUR
THOUGHT PROCESSES

v~ Critical Thinking Skills

v~ Creative Thinking Skills
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STAYING WITHIN THE

DEALING WITH CHANGE WORKING WITH TEAMS

NORMS

v~ Change Management Skills v~ Collaboration is a Team Sport v’ Business Etiquette

v~ Flexibility and Adaptability v~ Establishing Rapport to v~ Communication Etiquette
Connect with Others

Stambaugh Ness is pleased to offer this in-depth program, specifically focused on
developing non-technical skills for architecture, engineering, construction, environmental,

and related professionals.

Throughout the 12 sessions, SN subject matter experts will explore the skills required to
succeed in the 21st century. As firms struggle with recruiting and retaining talent,
investing in the professional development of staff elevates employee engagement and

provides them with the most in-demand skills right now.

Are you ready to take your team to the next level?

stambaughness.com
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