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Susan Patrick Karen Sigel

Director, Client Solutions Consultant, Deltek

Vision/Vantagepoint



19

[ .
-

Agenda

il

SN Upcoming Events & Updates

Our Main Event:
Proposals!

Have you ever thought about being able
to generate proposals from the system?
Well, you can!

Reminder to Fill out Survey! m
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Upcoming UG Meetings

Virtual

When: February 15, 2023
Time: 2:00 - 3:00PM
Where: At Your Desk
Topic: Preparing Financial
Statements: A Better Way for
Your Firm

Pittsburgh

When: January 19, 2023
Time: 9:00 - 11:00AM
Where: Desmone Architects

South Central PA

When: March 16, 2022
Time: 9:30 - 11:30AM
Where: RLPS Architects

Ness



Why People Need to be
Part of Your Business
Strategy

February 02, 2023
2:00 p.m. - 3:00 p.m. EST
At Your Desk, GoToWebinar

Hope is not a strategy, yet many companies build business
strategies and plans upon a foundation of hope; we hope
our employees don't leave; we hope there are enough
quality candidates/hires to meet our growth goals.

Research recently conducted by SN found that 85% of AEC
firms surveyed view the ability to recruit talent as one of the
major issues facing their companies, with 50% of firms
identifying retention of existing staff as a major challenge.
Demographic changes are a certainty, and they aren't
boding well for our industry.

Join our upcoming webinar, for a detailed look at the data
and challenges facing AEC firms from the people
perspective, with recommendations for how to be more
strategic about your most important asset: your people.

Deltek ) Stambaugh
Premier Partner NeSS




Ownership as a
Recruitment Tool: Risk
or Reward?

February 09, 2023
2:00 p.m. - 3:00 p.m. EST
At Your Desk, GoToWebinar
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To win an increasingly competitive talent war, many
architectural and engineering firms rely on offers of
ownership stakes to recruit and hire high-level talent.
But it's a strategy that can quickly backfire when
unvetted employees suddenly become owners; it's a
risk that can put a firm in a challenging situation both
organizationally and financially.

Join SN’s Brad Wilson and Kristi Weierbach, as they dive
into some of the complexities of using ownership as a
recruitment tool and how to avoid related risks.

Deltek Stambaugh
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Compensation & Benefit
Challenges in Today's
Economic Landscape

February 14, 2023
2:00 p.m. - 3:00 p.m. EST
At Your Desk, GoToWebinar

A recent SN survey revealed that wage growth and
benefit costs are two of the top five challenges facing
AEC firms today. With the current economic
environment adding to industry uncertainty, firms seek
guidance on compensation and benefits decision-
making. Fortunately, there are many philosophies and
resources to aid companies through this process.

Join Kate Allen and Kristi Weierbach for their upcoming
webinar, where theyll address these important
organizational issues and offer insight into managing
the delicate balance of people and money.

Deltek Stambaugh
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Polling Question

Do you currently generate propos
from Vision or Vantagepoint?

e Yes

* No

 Not Sure

« Didn’t know you could

Deltek Stambaugh
Ness
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Vision Proposals
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Vision
Proposals

e Requires CRM and/or Proposal Module License(s)

ﬁ Proposals

fg Custom Proposals
fg SF330 Proposals
fﬂ SF255 Proposals
ﬂ SF254 Proposals

e Custom Proposals
* Government Forms
* SF330
® SF255/SF254

e Ability to merge directly from Info Centers

Stambaugh
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Vision Merge Template

® Can be created for Word or
InDesign:
* InDesign requires
FILESTREAM be enabled

®* Macro available to add Info
Center fields (standard and user
defined — including grids).

®* Formatting determined by Merge
Templates:

* Margins, fonts, spacing, etc.

Deltek

Premier Partner

P / Proposal
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Include Graphics

Murses Station

Links -
Description Link Path + Graphic B
ER - nurses station / patients C:\UsershsFerrell\PicturesiWision\Emergency Room\ERipg [w]
C:\UsershSFerrell\Pictures\Wision\Emergenoy Roominurses-stationjog [w]

e Must be associated to records within Links grid.

 Graphic checkbox must be selected.

Deltek

Premier Partner

Stambaugh
Ness



Merge Template Macro

(Word)

e See Utilities>Download Merge Macro

e Vision toolbars accessible within
Add-ins tab in Word.

e All Merge Templates must contain
[Begin] & [End] statements.

 Group Codes also available for grid
data, etc. (also require [Begin] and
[End] statements).

Deltek

Premier Partner
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£ Employees
& Save B New~

Merge Templates

Delete Employee % Print v pu Merge - @ Email - M Photo ~ % Employee Review B ListView (2) Help

Francis Lloyd Wright

General PMELTReques ‘Merging

X
Faeloren |10 pl Merge Tenpiatee Info Center  Employess [~ |
Prefix
o W d t pl t t b d tf Name M, Merge Templates ~ N
ord templates must be saved as .rtfs R — : . . <
Title [ Apple &Bartlett -Employee DataVerification Wright, Francis Microsoft Word (tf) r

e Text overflows allowed:

VISION BACKGROUND TAB

®* Resumes and project profiles, etc., *
can exceed a single page.

[Degrees:][Degree][{" / "(Specialty)}][{" / *(Institution)}][{" / *(Yearearned)}]
[End]

[Licenses:][License]
State: [@fullstatename(Statelicensed)]

Education / Specialized Training

e Accessible directly from standard
Info Centers for merging record(s)

Registrations / Licenses

Number: [Licensenumber]
Earned: [@DATE('mm/d/yy’,Dateearned)]
Expires: [@DATE("'mm/d/yy’,Dateexpires)]

Active? [IncludelnProposal]
[End]
[Skills:][Skill][{* / PRIMARY?: *(Primaryind)}]
[End]
NOTE: Only one skill can be marked as ‘Primary’. The Primary skill associated with the
Employee is the skill associated for Employee Census reports, etc.

(CRM users only).

Skills / Discipline Codes

Deltek

Premier Partner
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~ Roles

&% Save | New~ DeleteRole " Print ~ B ListView (2) Help

CRMADM

Functional Area

A~ Merge Templates

Info Center Area Opportunities} h

“

General Record Access Accounting Planning Access Rights iAccess

V| Full accessto allmerge templates

Merge Templates

Merge Templates ~

%3 Add - I Updale k! Export

Description
Apple &Bartlett - External Debrief Questionnaire- Loss

Template File Name
AB-External-Debrief_LOSSf

+

Type
Microsoft Word (.if)

=

Apple &Bartlett - External Debrief Questionnaire - Win

AB-External-Debrief WINAf

Microsoft Word (.Af)

Apple &Bartlett - Go/No-Go Project Information Cheddist

AB-GNG.if

Microsoft Word (.tf)

Apple &Bartlett- Internal Debrief Results

AB-Internal-Debriefaf

Microsoft Word {f)

Apple &Bartlett - Letter Proposal

AB-LetterProposalf

Microsoft Word {.df)

Apple &Bartlett- Letter Proposal - Service Estimate

AB-LetterProposal_Service Estimatestf

Microsoft Word (.rf)

Opportunity Review

Opportunity-Reviewstf

Microsoft Ward (.f)

Deltek
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Managed within Configuration >
General > Merge Templates:
Organized by Info Center

Unable to create Merge Templates
for User-
Defined Info Centers.

Recommend updating applicable
security roles to allow access to ALL
Merge Templates.

Stambaugh
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Custom Proposals

» Use of the Proposal Module allows users to select specific projects to appear on Employee resumes, etc.

* Resumes merged directly from the Info Center pull all projects associated to Employee.

e Resume data is pulled from both the Employee and Projects Info Center for projects associated to the

Employee’s record.

e =} PR TS TE .
= Bl My
il | ) FOplil | Sl d

Deltek

Premier Partner

| @ Select Projects

| Limit Projects to those assocdiated to the Employes

..’ Only incdlude Projects where this Employeeworked more than this many hours

‘ Project Lookup

__search I

SRR | o 8 Ovanie |

Search Criteria ~ ¢3 Insert Copy i MoveUp & MoveDown X Delete
- ( 4 Search Type 2 Search Field = Operator & Search List a2 |
Project Project Code Description | Contains hospital Pr
Project In List Pr
5 :

| Display Search Text

Project Name
1090920 BWCH

199901000 Johnson &JohnsonResearch Center

Stambaugh
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| 44 330 Proposals

S F3 3 O | e ' ' l p I ate S & save [ New - = Delete SF330 B® Open ~ Edit ~ B8 Create Proposal Log gy Merge (2) Help

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT Page1of3 4 P
H 1 (Complete one Section E for each key person.) -
*  Graphical interface pulls data e
. William Richard Apple Principal-In-Charge a. TOTAL ¥  |b. WITH CURRENT FIRM ¥
from Clients, Vendors, 34 29
15. FIRM NAME AND LOCATION (City and State) ¥
Em P | oyees, P roj ectsl an d Apple & Bartlett, PC, San Francisco, CA
16. EDUCATION (Degree and Specialization) w 17. CURRENT PROFESSIONAL REGISTRATION (Siate and Discipline) ¥
TeXt I_| b ra r|eS MS /Structural Engineering /College of William and Mary /1988 |VA /Professional Engineer /65485.345 /1992

BS /Structural Engineering /University of Florida /1985
BS /Civil Engineering /University of Florida /1982

e Automatically populates

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, elc.) ¥

relevant team members in "
. William Apple has extensive experience in all aspects of civil engineering design, including wastewater management,
Sect Ion F ba Sed on utilities relocation, stormwater management, erosion control, drainage, site planning, and surveying. He also has extensive v
19. RELEVANT PROJECTS *
. . = - (1) TITLE AND LOCATION (City and State) w {2) YEAR COMPLETED
assocl at 1oNSs 1N P rOJ eCtS Adelphi BioMed Research Lab Design and Construction Management 4 [PROPESSIONAL SERVICES|CONSTRUCTION (ifapplicable)
| d Lexington, MA v|2009 2009
( E m p Oyees a n (3) BRIEF DESCRIPTION (Brief scope, size, cost, el¢c.) AND SPECIFIC ROLEw |J| Check if projacl performed with current firm
a.
The new 14-story, 462,000 sq ft facility quadruples the size of the existing facility. The new lab changed the Lexington 4
S u bCO nsu Ita ntS) an d tea m skyline and raised the profile of research in Massachusetts. All systems within the Adelphi Research Lab (ARL) are
. . built with engineered and human redundancies in place to assure safe options at all levels. The ARL uses double High- .
Ffhirianv Partirnilata Air (HED AN fikare and rantaine radiindant cuctamc within tha 1dilite nensar and machaniral
mem ber SeIeCtlonS on fl rSt (1) TITLE AND LOCATION (City and State) ¥ (2) YEAR COMPLETED
Johnson & Johnson Medical Research Center A |PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
page Of S F3 30 . San Francisco, CA v v v

Deltek Stambaugh
Ness
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Tips/Tricks
" Store data consistently throughout Info Centers for standardized use in proposal
documents.

" Store Project data (Descriptions, etc.) at the Project level of the WBS only.

B Use the Deltek-provided macro to add additional fields to existing Merge
Templates.

" Do not type within [bracketed] area of Merge Templates to avoid any special
character errors in Word.

Deltek Stambaugh
Premier Partner N eSS



Polling Question

Are you storing Project
Descriptions and Resume Text in
your system today?

e Yes

* No

 Not Sure

« Didn’t know you could

Deltek Stambaugh
Premier Partner N eSS



Vantagepoint Proposals
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Vantagepoint Proposal Builder

Proposal Properties

Requires CRM Plus license. = B
Merge Templates no longer used: - e
. Vantagepoint has Proposal Builder = I

included as a single application

*  Requires FILESTREAM :0:

Section

. Word and PDF are currently the presk
only
supported formats (InDesign is in

development; no timetable for .’

release) Hub Record Element

. SF330 available in Desktop Client only.

Estimate
Table

Deltek

Premier Partner
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Zoom | 100% v Show Grid Lines

<+ Add Page

FIRM INTRODUCTION

Apple & Bartlett was founded in 1965 and is one of the premier full-service firms. Our areas of

expertise include award-winning projects in the areas of health-care, commercial development,

retail, laboratories, wastewater treatment, roads, bridges, schools, industrial parks, laboratories,
gardens, master planning.

Apple & Bartlett LLC employees cost control techniques, allowing managers to establish an
accurate project budget, and design to this budget as evidenced by the low bid amount found in
most of the firm's projects.

To manage our project budgets, we have developed an internal method of cost modeling. Once the
client's project program is finalized and the conceptual design is approved, we prepare a cost
model package broadly outlining each phase and aspect of the project. This cost model yields a
pricing package which forms the basis for the discussion of the project budget with the client. At
the conclusion of the cost-modeling process, a project budget is established. The project budget is
continually reviewed at each phase of the project development to ensure accuracy in accordance
with the cost model.

Stambaugh
Ness



Vantagepoint Proposal Builder

" € Profile - Boston Women and Childrens (Element Group)

Element Properties Zoom | 100% v Show Grid Lines

. Element Groups can be created for
common proposal areas: = B

HBoston Women's and Children's Hospital
Text Image

®  Project Profiles

Boston Women's and Children's Hospital is the largest
— | community-based obstetric facility in the country with over
12,000 deliveries annually. The new hospital is a 30,000-

b F I rm I nt rOd U Ct I 0 n S Line Line square-foot facility designed to consolidate the location of

Obstetric and GYN Services, Diagnostic, Educational and

. :E: Specialty Retall Women-Related Services such as
- -
b I mages Can be aSSOCIated tO pro posals from o I I Perinatal Diagnostic Center, Breast-Care Center, 45
Section Labor Delivery Recovery Rooms, 50 Postpartum Rooms,

Atta C h m e nts’ Li n kS’ O r n etWO rk |Ocatio n . Braak New-Born Nurseries, 26-Bed Level-lll Neonatal Intensive- '

Care Unit, Lactation Center, 22 GYN Patient Rooms

The design for this comprehensive medical campus
Templates g P P

introduces new, more efficient operational concepts and a
more flexible facility design to support optimum patient

Proposal Templates —
= % = - care The technological expression of stainless steel I1s

balanced with traditional architectural elements.
AB - Proposal Format General Proposal Formal - Apple &t Apple & Bartlett General Tv Frank Wright, Jr. Hub Record e
Table The building 1s designed to provide a less institutional and

wrmal Letter Proposal Format Apple & Bartlett General Te Frank Wright, Jr. .
P = a more patient and family oriented environment. Major

departments are organized into small clusters or "pods” o

increase a sense of privacy and fo assist in way finding.

Element Groups

IE Project Experience Custom Grid Frank Wright, Jr. 3/29/2021 09:46 am Frank Wright, Jr.
Introduction to the Firm Boilerplates Frank Wright, Jr. 4/28/2020 12:40 pm Frank Wright, Jr.

D e I te k Ohi m test of description Project Profiles Frank Wright, Jr. 5/13/2020 11:40 am Frank Wright, Jr. Sta m b a u g h
Profile - Boston Women and Childrens Boston Women and Children's Hosp  Project Profiles Frank Wright, Jr. 5/24/2021 12:55 pm

Frank Wright, Jr.

Premier Partner 't Ness
23




Parity Items Not Yet Available in
Vantagepoint 5.5

 Merging directly from Hubs.

® M e rges d | re Ctly tO I N DESlg n. P Deltek Vantagepoint - Apple & Bartlett, PC - Pec

B2 Hide Navigation € Bac

e Support of customized templates for SF330s: Navigation

® SF330 still located in Desktop E:] S
s» Proposals

®* No plantoinclude 254/255s in Vantagepoint

Deltek Stambaugh
Premier Partner N eSS
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Tips/Tricks

" Store data consistently throughout hubs for standardized use in proposal
documents.

®  Create Element Groups for common proposal pieces such as project profiles, etc.

" Be careful when updating text for Project Descriptions, etc. while in Draft mode
as updates flow to the Hub record.

Deltek Stambaugh
Premier Partner N eSS



Vantagepoint Proposals Demo

Premier Partner
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[) $N Managed Favorites [ Outloak Web Access (9 SN Central (8 Sharefile [ SNVision B Gmail [ GoogleCalerdar [ TeamSuite [7) DehskUniversif.. (3] PSACorsuling [ New Technical Servi. [l Smactshestcom () Vision VP Consuttin.. Y Invision - Vantageg... b}
. s Aple & Bartle Period Ending 29 ]
} Karen Demo - Apple & Bartlett, PC a0 v 7
Applica Custom Proposals  Findproposal T T irecord + He
RKK Libraries
tests
TS5 Validation Fields
L5

Resource View
Project View
Reporting

Custom Proposals
Templates

Invoice Approvals
Interactive Billing
Batch Billing

Employee Realization

Iransaction Entry >
AP Invoice Approvals
Time and Expense Posting

Posting Review

Vendor Payments

Employee Payments

Deltek
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New Proposal

Template

Name »

New Elementary School

Project

Abington Elementary School

Client Organization

City of Charlotte v Boston Architecture

Show Additional Properties

v Preview
Number
12345
Due Date
v 2/3/2023

Proposal Manager

Q

27

+ B & £ P

Vantagepoint
Proposals

New proposals can be
created “from scratch” or
from a template.

New Proposals dialog allows
entry of basic important
information about the
Proposal.

Additional Properties are
also available if needed.

If templates are available,
can be chosen from
dropdown.

Stambaugh
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"€ New Elementary School

Image

Line Line
.....
.....

HubRecord ~ Element

Estimate

Deltek

Premier Partner

New Elementary School

Prepared for City of Charlotte

Save = Other Actions

Document Properties A

Paper
Lett
Width 11.00
eigh 2.50
Page Orientation
Margins
Top 0.50
0.50
ft 0.50
gh 0.50
ders and
Header Fi
Show record head
tiple pages only

28

Vantagepoint
Proposals

= Proposal Name and
Client are inserted
automatically on the
Cover Page.

= Begin by setting up
document format.
= All new proposals are

formatted in landscape
orientation by default.

Stambaugh
Ness



Vantagepoint
o (B0 Proposals

* Images can be inserted

— m and retrieved from a
— network location.
lext Image
* Images import at full
o ‘ d  sjze but can be resized
and manipulated once
o inserted.
:L:
i
Deltek Stambaugh
Premier Partner N e S S
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Proposal Properties

General Elements ~

—_——
o
]
]
Text Image
|
L Line
-----
lnl
n L |
- -
-----
Section
Break

Estimate
Table

Deltek

Premier Partner

Double-click here to update text or inser

t fields.

New
Elementary
School

#  Prepared for
City of Charlotte

30

Vantagepoint
Proposals

« Text fields are inserted
the same as image
placeholders.

e Text Editor allows the

insertion of relevant
fields

« Text Editor also has
formatting capabilities

Stambaugh
Ness



Edit Text

Fonts

~ | Size -|A|B I U/ Stes @ @ I
N = [Ed | ¥ Insert Fields
Insert Fields
Select Fields to Add All Selected Fields
Ouick Find Q Clear Expand All Collapse All
Expand All Collapse All
Proposal: Due Date
Proposal: Organization
Proposal: Name b 4
Edit Text
i Fonts - | Size ~-|A|B I U/ Siles

Deltek

Premier Partner

M e Ed | ¥ Insert Fields

| Proposal: Due Date | | Proposal: Organization |

31

Vantagepoint
Proposals

e Text fields are inserted
the same as image
placeholders.

e Text Editor allows the
insertion of relevant
proposal fields

« Text Editor has
formatting capabilities

Stambaugh
Ness



Vantagepoint
Proposals

Charlotte
February 3, 2023

* Once the section is
RO VR ISTETRY complete, it be saved as
New Elementary ( a draft or finalized and
school T saved.

= “Save as Draft” allows
continuing changes

» Once finalized, no
further edits can be
made.

Deltek Stambaugh
Premier Partner N eSS
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]
A
—_—
L]
Image
|
Line Line
-----
. .
fuf
] L]
-----
Section
Break

Estimate

Deltek
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Add Hub Record

Add Records From =

v
Firms
Contacts
Employee Add Hub Record
Projects dd Record il
ilerplat Boilerpl
hoos d Add
mmon Fields ( dd
Text
Many Images d

33

Vantagepoint
Proposals

Content can be added
from any of the Hubs.

The dialog allows a
choice of records and
number of images.

Records can be added
after the section has
been created.

Stambaugh
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Vantagepoint
Proposals

Add Hub Record

'  Content can be added

Boilerplate

Choose Records (You Can Add More Later, Too) * fdd Hoh Record fro m a ny Of th e H u b S [}

Common Fields (You Can Add More Later, Too) Boilerplate : T h d 1 | I |
[ ]
Text Choose Records (You Can More Later, Too) » e. Ia Og a OWS a
d ? ! irm History
How Many Images per Record Do You Want 0 Fir n‘_?tls“l:’ UUUUUUUUUU 'A C h O I Ce Of reco rd S a n d
o 400 5 : .
| — number of images.

e Records can be added
rospetomaree after the section has
been created.

Deltek Stambaugh
Premier Partner NeSS
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Vantagepoint
Proposals

e Text can be formatted
after merge.

E NAME
* Images can be added
Apple & Bartlett was founded in 1965 and is one of the premier full-service firms. Our areas of a n d reS I Zed .

expertise include award-winning projects in the areas of healthcare, commercial development,

retail, laboratories, wastewater treatment, roads, bridges, schools, industrial parks, laboratories, P
gardens, master planning. Remem ber to Save you r
Apple & Bartlett LLC employees cost control technigues, allowing managers to establish an re CO rd a S a d ra ft u ntl I

accurate project budget, and design to this budget as evidenced by the low bid amount found in

most of the firm's projects. rea dy tO flnallze the
To manage our project budgets, we have developed an internal method of cost modeling. Once the Wh O | e p ro p O Sa I

client's project program is finalized and the conceptual design is approved, we prepare a cost
model package broadly outlining each phase and aspect of the project. This cost model yields a
pricing package which forms the basis for the discussion of the project budget with the client. At the

Deltek Stambaugh
Premier Partner NeSS
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Vantagepoint
Proposals: Resumes

Add Section

Section Name =
Key Personnel

Add Hub Record

« Select the personnel
and properties you

Employees v . | . h
want to display in the
Choose Records (You Can Add More Later, Too) =
Billy Apple, PE Grace Cohen, AlA Stephen Wills Steve Anderson,... v re S u m e .

Common Fields (You Can Add More Later, Too)
| Full Mame

«f | Title

How Many Images per Record Do You Want? | 1

Deltek Stambaugh

Premier Partner N eSS
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Add Hub Record

Add Records From =

Employees v

Choose Records (You Can Add More Later, Too) »

Billy Apple, PE Grace Cohen, AlA

Common Fields (You Can Add More Later, Too)
«| Full Name

| Title

How Many Images per Record Do You Want? | 1

Deltek

Premier Partner

Cancel

Adjust

() Space between records

(® Page Break for each record
() Add multiple pages to record

.Y

2

Save Record Layout as Draft

II |

Merge and Finalize Records

Cancel and Revert Changes

Manage Records

37

Vantagepoint
Proposals: Resumes

* Record layout defaults
to two per page; set the
layout as you desire.

Stambaugh

Ness



Vantagepoint

e Proposals: Resumes

Edit Text
Format the text as appropriate.
Candal - 14pt - A B I U
sves - | X B BB K|z =|=3|sE = Select images from network location..

M = [(d W InsertFields

Choose Image

Billy Apple Grace Cohen

Grace Cohen Image Source

Local File v

. Headshot female 2.jpg BROWSE

Deltek Stambaugh
Premier Partner Ness
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Vantagepoint
Proposals: Resumes

FEeE  Additional text can be added
e e oo (earm ®) o by dragging the “Text”

e o w1 General Element to the

e T location you want.

S « Select the text you want to

Lo include from the dialog.

' » Quick Find is very helpful to
find the fields you want.

Deltek Stambaugh
Premier Partner Ness
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Edit Text

Projects: Long Name

Deltek

Premier Partner

[}
=L
!

3

Size -/ A B I U/ Siles - E]

IR = [&a | ¥ Insert Fields

Projects: Role | | Projects: Role Description

Billy Apple, PE

Project Manager

shutterstuck

Gilbert Elementary School Principal-In-Charge responsible for the over all design and management of the project.

West Glen Elementary School Addition Principal-In-Charge responsible for all aspects of the project including; planning,

design and budgeting.

Boston Women's and Children's Hospital Principal-In-Charge responsible for conceptual design and project
management through the design phase of the project.

Martinville Children's Hospital Principal-In-Charge responsible for conceptual design and project management through

the design phase of the project.

40

Vantagepoint
Proposals: Resumes

e Text can be formatted after
merge.

* Images can be added and
resized.

Stambaugh
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Vantagepoint
Proposals: Projects

Add Hub Record

Add Records From « Project Stage

Projects v ® won O Pursuit

 Projects work the same way as
Resumes.

o torg e » Select the projects you want,

Choose Records (You Can Add More Later, Too) =

Gilbert Element... Kennedy School... West Glen Elem... v

| Client Name

«| Location . .
.:Z::ir Gilbert Elementary School a | O ng Wlth th e fl e | d S yo U Wa nt
Description City of Memphis, Memphis, Tennessee

s et [ P to include.
o — e Choose the number of images

Complete design for this new school. Lorem ipsum dolor sit amet, consectetur adipiscing elit. Sed et diam

consectetur libero molestie auctor. In in arcu ut ex vehicula consequat. Curabitur tincidunt vulputate cursus. o

Aenean eu libero sem. Sed a ante in ante imperdiet sollicitudin vel sit amet lorem. Nullam mattis erat nulla, yo u Wa nt to I n CI u d e
vitae elementum lectus porta at. Phasellus volutpat sem orci, non malesuada nibh imperdiet ut. Aenean *
laoreet rhoncus dui at pulvinar. Duis ultrices finibus erat, non rhoncus sapien ultricies vel. Phasellus sollicitudin

ultricies mi, et tempor nulla hendrerit tincidunt. Vestibulum feugiat sem vel risus porta, in viverra sapien

fringilla. Nunc quis metus eget neque lacinia rhoncus ut nec purus. Morbi posuere rhoncus

pellentesque.Pellentesque a mattis odio, ac hendrerit purus. Pellentesque dolor enim, malesuada non rutrum

nec, condimentum quis mi. Phasellus pellentesque neque sit amet tempor sollicitudin. Curabitur in lorem

dapibus, vehicula sapien id, cursus erat. Fusce venenatis nulla non fringilla blandit. Sed dapibus aliquet

euismod. Integer rhoncus ipsum ligula, et sagittis arcu congue sed. Sed in metus mattis, dictum duiid,

accumsan ipsum. Suspendisse aliquet elementum erat id luctus. Donec sed lacus vel tortor auctor efficitur eget

aex.

Deltek Stambaugh
Ness
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Vantagepoint Proposals:
Proposal Templates

Export to Word
I Copy Proposal
as Template |

Save Proposal as

« Proposals can be saved as
Save Proposal as Template te m p | ates .

Pages N—

« Templates are useful in
; creating new proposals that
" Templates are similar to previous efforts.

Proposal Templates

Save & Exit

Description

Continue

Element Groups

Cover page

Deltek Stambaugh
Ness

Premier Partner
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Vantagepoint Proposals:
Element Groups

« Element Groups are “mini
templates” for various groups
of items you may reuse
regularly.

« Element Groups can be added
to an existing or new proposal.

* They can also be edited in the
Templates module.

Stambaugh
Ness



Vantagepoint
Proposal Resources

Vantagepoint Video Files

Introduction to Proposals

Proposal Templates

Element Groups
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https://help.deltek.com/Product/Vantagepoint/4.0/USS/INTROPROP/?VP_Equipment=Asset&VP_Equipments=Assets&VP_EstimateAtCompletion=Estimate-at-Completion&VP_EstimateToComplete=Estimate-to-Complete&VP_JobToDate=Job-to-Date&VP_LaborCode=Activity%20Code&VP_LaborCodes=Activity%20Codes&VP_RevenueMethodType1=Labor&VP_RevenueMethodType2=Consultant&VP_RevenueMethodType3=Reimb&VP_RevenueMethodType4=Revenue%20Method%204&VP_RevenueMethodType5=Revenue%20Method%205&VP_Principal=Principal-In-Charge&VP_TextLibrary=Boilerplate&VP_TextLibraries=Boilerplates&VP_WBS1=Project&VP_WBS1s=Projects&VP_WBS2=Phase&VP_WBS2s=Phases&VP_WBS3=Task&VP_WBS3s=Tasks&VP_CRLF=%3Cbr%3E
https://help.deltek.com/Product/Vantagepoint/4.0/USS/PROPTEMPLATES/?VP_Equipment=Asset&VP_Equipments=Assets&VP_EstimateAtCompletion=Estimate-at-Completion&VP_EstimateToComplete=Estimate-to-Complete&VP_JobToDate=Job-to-Date&VP_LaborCode=Activity%20Code&VP_LaborCodes=Activity%20Codes&VP_RevenueMethodType1=Labor&VP_RevenueMethodType2=Consultant&VP_RevenueMethodType3=Reimb&VP_RevenueMethodType4=Revenue%20Method%204&VP_RevenueMethodType5=Revenue%20Method%205&VP_Principal=Principal-In-Charge&VP_TextLibrary=Boilerplate&VP_TextLibraries=Boilerplates&VP_WBS1=Project&VP_WBS1s=Projects&VP_WBS2=Phase&VP_WBS2s=Phases&VP_WBS3=Task&VP_WBS3s=Tasks&VP_CRLF=%3Cbr%3E
https://help.deltek.com/Product/Vantagepoint/4.0/USS/MASTERELEMENTS/?VP_Equipment=Asset&VP_Equipments=Assets&VP_EstimateAtCompletion=Estimate-at-Completion&VP_EstimateToComplete=Estimate-to-Complete&VP_JobToDate=Job-to-Date&VP_LaborCode=Activity%20Code&VP_LaborCodes=Activity%20Codes&VP_RevenueMethodType1=Labor&VP_RevenueMethodType2=Consultant&VP_RevenueMethodType3=Reimb&VP_RevenueMethodType4=Revenue%20Method%204&VP_RevenueMethodType5=Revenue%20Method%205&VP_Principal=Principal-In-Charge&VP_TextLibrary=Boilerplate&VP_TextLibraries=Boilerplates&VP_WBS1=Project&VP_WBS1s=Projects&VP_WBS2=Phase&VP_WBS2s=Phases&VP_WBS3=Task&VP_WBS3s=Tasks&VP_CRLF=%3Cbr%3E
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Contact

Susan Patrick

Director, Client Solutions

M spatrick@stambaughness.com

D (717) 757-6999
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