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people and projects at ‘

Deltek Vantagepoint

Designed from the ground up by consultants for consultants. Deltek Vantagepoint is built on 30 years of
project expertise, so you can navigate today’s modern workplace and improve client satisfaction.

Gain up-to-the-minute insights about project progress, resource allocation, and financial performance with a
single solution that places your projects and people at its heart. Designed to be used anywhere, anytime and
built with consulting industry specific features and an intuitive interface that gives you complete visibility from
pursuit to close out. Deltek Vantagepoint is the solution consultants want to use and firms need to use in
today’s service economy.
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Project Complete View A More Efficient
Command Center of Your Business Way to Work
Control all project information Gain visibility across your Enable teamwork
in one place - from pursuit and organization, from engagement and collaboration via a
proposal, through project planning initiation to completion. single tool, and empower
and billing, to accounting and Get actionable insights to make users with a simple,
financial management. more informed decisions. intuitive experience.

the center of your business?
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Power Engagement Success with Deltek Vantagepoint

1. Pursue Potential Engagement ——| 2.CreateProposals

e |
Find potential engagements sooner to better position — Use built-in collaboration tools to track proposal

your firm to win. ! B creation tasks and deadlines.

4. Manage the Engagement Q) 3. Schedule Resources

Streamline transition times from sales to the delivery team Seamlessly pull all the information gathered during pursuit JEFL_"
and grow your margins with complete visibility. into a new engagement and easily book resources.

5. Invoice Client and Manage Finances 6. Measure and Report

Improve cash flow and get paid faster with accurate invoices Easily pull data about an individual project or assess the
and interactive invoicing tools. performance of your entire portfolio at a glance.
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1. Pursue Potential Engagement

Gain insight into the status of your bench and backlog, so that you can identify gaps, and increase your
win rates. Then, manage your engagements from pursuit to closeout in one place.

With a few clicks, you’ll have everything you need to qualify and pursue a potential engagement before
the competition has a chance to start a conversation.

Stay in touch with clients and nurture View target revenue by account, revenue,
%&-\,% relationships to position your company to @—(@ forecasts, and portfolio health, anytime,
- win the next big engagement anywhere
Be confident you have enough pipeline to 0 {';‘ Gain insight into staffing and resourcing
» Meetyourrevenue goals ~ E needs by engagement

Contacts

Brian Thompson

<Quickly create a
contact by saying
‘Hey,Deltek!” or
typingin arequest

ev
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2. Create Proposals

By drawing on historical client information and engagement details, you can create sophisticated
and informed proposals that help you win more engagements. With resource availability at your
fingertips, you can create multiple scenarios to find the most profitable mix of resources to meet
client demands. And with Deltek Vantagepoint’s intuitive templates, you'll be able to seamlessly
build compelling proposals with ease.

/| With historical data Easily identify over Develop cost scenarios
@ | atyourfingertips, or under-utilized Di i to find the most
7 | createwinning quotes resources and balance profitable solution for
and proposals the workload your engagements

€ Bueller Tech090518 (TEMPLATE)  sae | OtherAcions

Create amazing
proposals with the
intuitive, interactive
proposal builder »

Client Executive Practice Lead 5r.Sales Representative

DEItEI( Vantagepoint: Powering Project Success for Consulting Firms

= Deltek»enablles consulting
firms to use information
from current projects to help

saawm
create proposals for
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future work. ©



With Deltek, engagement
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managers have up-to-date
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information on resources,

'status and cash flow to
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make better de0131ons
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and increase savings.

3. Schedule Resources

Getting the right people scheduled for each project from the start can make it easier to enable success.
So, select the right resources with the right skills and capacity for each project and adjust to delight

your clients by delivering on time and on budget.
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Prepare for new engagements sooner with
visibility into future pursuits

Manage engagements from pursuit
through closeout in one engagement hub,
eliminating disconnected information and
improving collaboration and efficiency
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Plan | Acve~ v| «340f69 »

Find engagement

T=  Livingston Market Analysis

17282.00
100872018 v

Scale: Entire Engagementin weeks
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Identify gaps in resource schedules to

=|., accelerate hiring and onboarding

Collaborate and share information
through conversations, tasks, document
sharing and calendar items

[——
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+ New Engagement

CheckOut | SaveBaseline | Publish | Other Actions v

@ pusished Show: Billing v

CONTRACT  LABOR  EXPENSES  SUBCONTRACTORS Show: Hours ¥
Livingston
g ® Show less ASSIGNMENT ASSIGNMENT PLANNED 2018 20 1 ™
~— LEVEL/RESOURCE START HOURS  10/08-10/14 10/15-10/21 10/22-10/28 10/29-11/04 11/05-11/11 11/12-11/18 11/19-11/25 11/26-12/02 12/03-12/09 12/10-
¥ Livingston Market Analysis 10/08/2018 12/31/2018 926 80 80 80 80 120 120 120 120 30 .
: <Search by skills
Engagement Number ¥ Research and Design 10/08/2018  11/02/2018 220 80 80 80 80
17282.00 1 HR
s BT oanioulenberger 100872018 11/0272008 s © © o © or availability
@ Acive - . .
ly Kross 10082018 11/02/2018 160 w0 w0 a0 a0
O L to easily assign
Team ¥ Market Testing 11/05/2018 11/30/2018 480 120 120 120 120
:::mﬂhlﬂty BT oonikaMullenberger  11/05/2018  11/30/2018 176 a a aa aa resources to
Engagement Summary Bl rentee /057208 11/30/2018 128 2 2 2 2 a project
Stage B satykooss 11052018 11/30/2018 176 a4 a4 a4 a4
en . ¥ Resultsand Recommendation:  12/03/2018  12/31/2018 126 0
Capacity Calculation:
Included in Scheduled B satykooss 12/03/2018  12/31/2018 126 £

and Utilzation
> Win/Loss Details

> Pursuit Details

¥ Engagement Details
Plan Status: @ Published
Plan Start - End:
10/08/2018-12/31/2018
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4. Manage the Engagement

Set your teams up for success with solid project plans. Alerts and notifications will help your teams stay
on track, while collaboration tools ensure that stakeholders have access to the data they need to make
proactive decisions anywhere, anytime.

|='|?'n | Easily build a profitable engagement Make it easy for consultants to capture accurate

| =2 plan, including budgets and scheduling

o
[\
N engagements

O Collaborate by bringing internal and
~

See everything you need to
know about your engagements
inone screen »

(;3} information quickly with simple time sheets

= Provide updates using any device, so you
~

O external teams together to deliver great = can make real-time decisions about your
D engagements

= o s Assniciat ‘ - Period Ending
= Deltek hen & Assoc Poraderane @ 13 2% ?
Engagement Analysis edieMode: ()
rovomc T
ov Atlantic Research Corporation — .7/
-
ENGAGEMENT N... JTD BILLED JTD RECEIVED JTD AR AMOUNT ~ City of Cambridge — Ee———— 7,609,61(

——
The Devonshire Group — me—_4,087,349 USD
—

Calvert County Schools S 3,723,035 USD

4 Season's Creative 3,700,209.18 2,951,740.98 845,990.30 E— 3,604,643 USD
: Anderson & Associates, LLC — Se—

Learning Center R
Town of Sedona  E—

Pelican Bay Hotel 2,099,452.14 1,481,251.30 761,775.78 — 1,981,118 USD
Complex US Army Engineer District, For... s 1,936,739 USD
—
The Concord Corporation === 1,502,341 USD
Benson Research 736,577.25 286,279.25 426,072.40 o
Lab.01 Tallory Corporation — B 1,147,555 USD
= 1,048,361 USD
United States Army Corps of E. -
ABC Plaza Study 871,152.27 508,757.94 345,986.83 == 392,063 USD
0 2.5M 5M 7.5M 10M
Waterfront Mall of 1,031,885.49 740,002.06 291,883.43
Upcoming Milestones
Active ¥
B/31/2018  9/10/2018 10/26/2018  11/5/2018 12/21/2018 7/31/2019
Titems 5items 3items  4items 5 items Estimated Com...
more... more... more... more... more...

4 >

Pipeline @ Active v ByType v  Next6Months [Projected) v  SUSD-US Dollar v

Vantagepoint: Powering Project Success for Consulting Firms




5. Invoice Clients and Manage Financials

Your firm needs to get paid for the work you deliver, so give your consultants a tool they will want to use
to capture time and expenses. Then empower project managers to quickly edit invoices electronically
and monitor payment status to expedite invoicing and most importantly, improve cash flow.

timely the first time, every time performance indicators, such as, utilization,
project margins, average hourly rates, and more

Generate invoices that are accurate and /\g Gain company-wide visibility by monitoring key

[ -
@],7 Utilize dashboards and alerts to keep the
data you need most at your fingertips Monitor payment status to ensure positive cash

flow with precision and control

= Deltek >
i Interactive Billing | At~ | ind engagement v

T= Livingston Market Analysis

T @B

Dashboards > 17282.00
Timesheet Invoice Date: 10/10/2013  Period: 03/06/2 Blling Session Options | Print | Accept | Other Actons v
Calendar; GENERAL L4 Invoice Accept
Expense Report =
Date
Self Service Labor 10/10/2018 Livi arket Analysis E munications Y
Approval Center en e o i 1 i
R = <View invoice
porting 9 mvoicest B S . 3 NAME HOURS RATE d | . h h
Milerbergers 0 sssomo - etails withinthe
001 40100 Fee 3500000
Activities Kross,Sally 200 1750000
o1 o100 Lo a0 5 engagement
Boilerplates Mullenberger, C 8.00  185.0000
001 2100 Subcontractor 000
Contacts
- Kross, Sally 200 1750000
e 001 2200 Expense 000
. Mullenberger, 200 185.0000
Firms 001 422.00 Unit 0.00
Marketing Efforts ot oo scon . Kross, Sally 200 1750000
Engagements Mullenberger, T 800  185.0000
001 Interest 000
Kross,Sally 200 1750000
002 40100 Fee 000
esource Vi Mullenberger, C 200  185.0000
sy 002 40100 Labor 0.00 - &
Engagement View £2,630.00 Kross, Sally 800  175.0000
G e Kross, Sally 600 1750000
274,00
Custom Proposals ‘ heceit Concel | g
Templates + Add Bling ab57

Interactive Billing
Batch Billing
Billing Groups

Employee Realization
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6. Measure and Report

Spend less time running historical reports. (\O') Easily identify the clients that are more
f‘m’\

Instead, monitor the health of your
business in real-time with a single source
of truth. With complete visibility into every
aspect of your business, you can make
better, faster, more informed decisions.

Actionable insight
for every aspect of your
businessin one place »

(and less) profitable

o rQ\ o Measure client engagement performance by
O/ \D team, engagement, client or firm-wide

Spend less time running reports and more time
U making the right decisions for your business

= Deltek CohentAssocamsuc(havpsw) v PeodSndng QY ] gy 2

Executive

Top Client Recelvables Revenue by Engagement Type
Cliets with over $250,000in AR

No Engagement Type

277428 UsD

2sna83us0 ‘ sassm0usD
26072 050 >%

761776 UsD.
632952 UsD

® Eagle Creek of Florida

e e v s
My Activities  + New Activity
Weekly Business Development Meeting. ‘ Be %
Client Lunch ” %




Deltek

Deltek Vantagepoint: Built for the way consulting firms work. Better software means better projects.

www.deltek.com/vantagepoint

Better software means better projects. Deltek is the leading global provider of enterprise software and information solutions for project-based businesses. More than 23,000 organizations and millions of users in over 80 countries
around the world rely on Deltek for superior levels of project intelligence, management and collaboration. Our industry-focused expertise powers project success by helping firms achieve performance that maximizes productivity
and revenue. www.deltek.com

US & Canada 800.456.2009 UK +44 (0)20 7518 5010 EMEA +4570203318 APAC/AUNZ +612 99117740
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