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Mid-sized Manufacturer Improves Productivity with Right-sized Staffing

The Challenge

Due to business growth, the company's staff accountant was overwhelmed with work and unable to
accomplish all the necessary tasks promptly. Additionally, the company was struggling with outdated,
inefficient processes that were holding them back. While the organization recognized these challenges,
they simply didn’t have the time to adequately solve the issues.

The Solution

After a detailed discussion with SN's Workforce Advisors, the company decided to hire a second full-
time accounting employee. But, they also clearly needed help ASAP. SN stepped in and immediately
provided a temporary, skilled professional to address their urgent needs. Additionally, SN's Talent
Seekers managed the hiring process for the new employee from start to finish including advertising,
resume review, and interviews.

The Results

Not only are the core accounting functions being handled on time, but the staff is operating at a higher
efficiency level thanks to SN's process and workflow improvements. The company is benefitting from
improved productivity and an elevated accounting department that can assist leadership in making
better business decisions. Without the pressure of needing to fill their new position right away, the
company could focus on finding the right fit for both the role and their culture.

Discover how a permanent workforce solution could save you time and money.

About Stambaugh Ness

Stambaugh Ness is a multi-discipline, professional services firm serving clients nationally with a
strategic focus on the architecture and engineering, professional services, construction and real estate,
and manufacturing industries. Through Stambaugh Ness, clients have access to a sophisticated menu
of services including compliance, government contract services, strategic tax solutions, technology

and cyber risk advisory, data solutions, Microsoft solutions, Deltek ERP software, workforce and talent
solutions, outsourced accounting, ownership transition, and mergers and acquisitions.

The firm is an independent member of the BDO Alliance USA, a nationwide association of

independently owned local and regional accounting, consulting and service firms with similar client
service goals
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